
EDWA Leadership Bootcamp 
SEEK RESPONSIBILITY & TAKE 
RESPONSIBILITY FOR YOUR ACTIONS  

Presenter
Presentation Notes
A leader, has a most powerful influence on those he or she leads.  It’s the obligation of the leader to treat such responsibility as a grave concern. It’s a sacred trust to mold characters, to instill productive principles and provide a positive example to those you supervise. It is a privilege to have the responsibility, opportunity and obligation, one that should never be taken lightly. 



EDWA Leadership Bootcamp 
EDWA Bootcamp at FCCA 2016 will concentrate on three 
key areas: 
 
 

Be – what he/she is (beliefs and values), 
 

Know – what he/she knows (job, tasks, 
human nature), 
 

Do – what he/she does (implement, 
motivate, and provide direction). 

 

Presenter
Presentation Notes
Leadership development from US Military framework is BE, KNOW, DO—that is, character, competence, action.BE a professional. Who is loyal to the organization, perform selfless service, take personal responsibility. Good character traits like honesty, competence, candor, commitment, integrity, courage, straight forwardness, imagination.  Character.KNOW yourself, strengths and weakness of your character, knowledge, and skills. KNOW human nature including emotions, and how people respond to stress.  KNOW your job, be proficient and be able to train others in their tasks. Competence.DO setting goals, problem solving, decision making, communicating, coordinating, supervising, evaluating.  DO motivate, develop morale in the organization, train, coach, counsel. Action.First part of this presentation will follow characteristics of leaders/people who embrace responsibility:



1. They _____ the ______ Done. Get Job 

Presenter
Presentation Notes
Responsible leaders Work hard.Responsible leaders maintain a get-it-done attitude.



1. Get the Job Done 
• No one can do the minimum 

and reach his maximum 
potential. 
 

• Work hard. 
 

• Maintain a get-it-done 
attitude. 

Presenter
Presentation Notes
Study conducted by Dr. Thomas Stanley of UofGA of Self-Made Millionaires,  one thing these self-made people had in common,  they WORKED HARD.  One millionaire asked why he worked 12-14 hours a day. “It took me fifteen years, working for large organizations, to realize that in our society you work eight hours a day for survival… Everything over eight hours is an investment in your future. EDWA Leaders should strive to reach our maximum potential. Always. When we show up to work, we give it our best each and every day. No substitute for Hard Work.  Hard work involves more than merely showing up and going through the motions. It’s working to the fullest extent of your ability. – John Wooden Winners Make the Most Mistakes. That may sound a bit odd, but the doer makes mistakes.  Mistakes come from doing, but so does success.  Let’s not sit around and do nothing. Don’t be that person, don’t talk about doing something, do it.  Walk, the Walk. 



2. They are ________ to Go  
 

the ______ ________. 

Willing 

Extra Mile 

Presenter
Presentation Notes
Responsible people never protest. Love what you do. 



2. Go the Extra Mile 
• Responsible people never 

protest.  
 

• Love what you do.  

Presenter
Presentation Notes
Don’t whine, don’t complain or criticize. Responsible Leaders will never say “That’s not my job”Enthusiasm will go a long way.  Enthusiasm will going to ignite plain old hard work.  Think of how powerful you can be when you combine hard work & enthusiasm. 



3. They are _______ by ___________. Driven Excellence 

Presenter
Presentation Notes
Excellence is a motivator.Make high quality your goal, and responsibility will naturally follow.



3. Driven by Excellence 
• Excellence is a motivator. 

 
• Make high quality your goal, 

and responsibility will 
naturally follow. 

Presenter
Presentation Notes
People who desire excellence – and work hard to achieve it – are almost always responsible. The road to excellence may take a long time, but you don’t give up.You may have set backs.  You may have to start over.  You may have to change your method.  You may have to go around, or over, or under. You may have to back up to get another start.  But you do not quit. You stay the course. Be persistent. Be determined. Be tenacious. Be Excellent. 



4. They _________ Regardless 
 

of the ___________.  

Produce 

Situation 

Presenter
Presentation Notes
Be priceless.  Accept assignments and complete them effectively and conscientiously. Finish.



4. Produce Regardless of the Situation 

 
• Accept assignments. 

 
• Complete assignments 

effectively and conscientiously.  
 

• Finish. 

Presenter
Presentation Notes
The ultimate quality of a responsible leader is the ability to finish. Take responsibility, finish and follow through to the final detail.  If you want to lead, you’ve got to produce. What happens when you can’t produce, something goes wrong?  A good leader takes responsibility. 



Taking Responsibility 
• Actively seek challenging 

assignments. 
 

• Own your mistakes and take 
corrective action.  
 

• You are responsible for all you 
do or fail to do. 
 

• Move on to the next challenge. 
 

 

Presenter
Presentation Notes
When you fail, when you make a mistake, keep your head. Unless you can think of a lot of situations that were actually improved by panic. And, own up to your mistake - to yourself and to any others involved.Own your mistakes and take corrective action.  Do not pass the buck. 



“When an archer misses the mark he turns and looks for the 

fault within himself. Failure to hit the bull’s-eye is never the 

fault of the target.  To improve your aim, improve yourself.” 
   

-Gilbert Arland.  

 

Presenter
Presentation Notes
Perfect example of how a responsible leader should think is found in this quote. 



Presenter
Presentation Notes
EDWA – Are you on target when it comes to responsibility?  Do others see you as a finisher? Do people look to you to carry the ball in pressure situations? Are you known for excellence? Taking this opportunity to call on some of you to find out, did you get the job done. Did we go the extra mile? Are we driven by Excellence? Did we produce? 



 Workflows, CM/ECF events 
and calendars were 
reviewed/updated to 
provide efficiencies. 
 

 Implemented national 
evoucher program. 
 

 Developed/implemented 
new quality control 
program QCRD. 
 



 Prepared/filed 459 
transcripts for a total of 
42,270 pages. 
 

 Developed/presented 
training on realtime. 
 

 



 Over 850 individuals were 
naturalized. 
 

 Special Ceremonies were 
conduced for Richland 50th 
Anniversary, Constitution 
Day, Law Day, and Children 
of Naturalized Citizens. 
 

 A new resource page 
created to increase 
awareness.  
 

 



 Trained new staff. 
 

 Selected as a beta court 
and working on 
implementation of JIFMS. 
 

 Updated the Court Unit 
Budget Operating Plan.  
 



 Assisted with recruitment 
of 9 positions. 
 

 Processed 28 personnel 
actions for outgoing and 
incoming law clerks.  
 



 New Grand Jury 
Empanelment. 
 

 Master Jury Refill. 
 

 40,000 Jury Qualification 
mailing. 
 

 Responded to Jury 
Challenges/Inquires. 
 



 7TH Annual Judicial 
Institute.  
 

 Over 260 high school 
students attended the 
Court’s Outreach program.  
 



 Server room renovation 
and new backup power 
system. 
 

 Centralization of public 
website.  
 

 EDWArd redesign and 
migration.  
 

 Lobby calendar displays 
 

Presenter
Presentation Notes
We are finishers. We are known for excellence. At times, though, we have indeed missed our marks.  For those times, as leaders we can do the following:



1. ______ in _______.  Hang There 

Presenter
Presentation Notes
Figure out how to succeed.Think outside the lines.Creativity can bring responsibility to life. 



1. Keep Hanging in there 
• Figure out how to succeed. 

 
• Think outside the lines. 

 
• Creativity can bring 

responsibility to life.  

 

Presenter
Presentation Notes
If you find yourself in a situation where you’re going to miss a deadline, or fail to get a project off the ground, stop and figure out how to succeed.   Who can I ask for help? 



2. _______ What’s Not 
  

______ _________. 

Admit 

Good Enough 

Presenter
Presentation Notes
Make changes to set higher standards.Reset the bar of excellence.



2. Admit What’s Not Good Enough 
• Make changes to set higher 

standards. 
 

• Reset the bar of excellence. 

Presenter
Presentation Notes
Being average means you are as close to the bottom as you are to the top.You must never stand still. You’re either moving upward a little bit or you’re going the other way.  You can’t expect to go upward too quickly, but you sure can go down very quickly.  Have you ever heard …“Move, Move, Move”  A coach means that not just physically but also mentally. 



3. _____ Better ______. Find Tools 

Presenter
Presentation Notes
Get better equipped. Improve your skills. Do whatever it takes. 



3. Find Better Tools 
• Get better equipped.  

 
• Improve your skills.  

 
• Do whatever it takes.  

 

Presenter
Presentation Notes
Take classes, read books, listen to tapes, do work.Find a mentor. Do whatever it takes to become better at what you do. 
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