
EDWA Leadership Bootcamp: Series 1

KNOW YOURSELF & SEEK 
SELF-IMPROVEMENT

Presenter
Presentation Notes
Welcome.In today’s session, we are going to talk about knowing ourselves and seeking self-improvement.When you leave this session, it is my hope that you will walk away with a desire to know and understand yourself better, and that you will be inspired to grow and seek self-improvement in those areas that might be preventing you from becoming the person AND the leader you want to be. 



EDWA Leadership Bootcamp

EDWA Bootcamp at FCCA 2016 will concentrate on three key 
areas:

Be – what he/she is (beliefs and values),
Know – what he/she knows (job, tasks, human nature),
Do – what he/she does (implement, motivate, and provide 
direction).

Presenter
Presentation Notes
Leadership development from US Military framework is BE, KNOW, DO—that is, character, competence, action.BE a professional. Who is loyal to the organization, perform selfless service, take personal responsibility. Good character traits like honesty, competence, candor, commitment, integrity, courage, straight forwardness, imagination.  Character.KNOW yourself, strengths and weakness of your character, knowledge, and skills. KNOW human nature including emotions, and how people respond to stress.  KNOW your job, be proficient and be able to train others in their tasks. Competence.DO setting goals, problem solving, decision making, communicating, coordinating, supervising, evaluating.  DO motivate, develop morale in the organization, train, coach, counsel. Action.



Leadership.

• Leadership and management must go hand in hand. 

• In the past:
• The manager administers; the leader innovates.

• The manager relies on control; the leader inspires trust.

• The manager maintains; the leader develops.

Presenter
Presentation Notes
In preparation for this series, I reviewed an adaptation from “The Wall Street Journal Guide to Management”.  Leadership and management must go hand in hand. They are not the same thing.  They are, however, necessarily linked, and complementary. So, with a quick show of hands, how many of you are in a management/supervisory role in your current position? How many of you are parents?   Organizers?  Volunteers? Would you not agree that being in those roles also requires leadership?  In the past… Discuss the old view of management/supervision vs LEADERSHIP.Knowing yourself is especially important if you are in or strive to be in a leadership position.From an HR seminar held in 2015 there were 7,000  employees who could retire right then.  It’s believed that in the next 5 years, there will be 10,000.   This means that there will be many positions of leadership opening up.  For those of you who are just starting your career with the court, or have quite a few years left before retirement and you want to be in a leadership/management role, the judiciary is going to need you! If you are interested in serving the Court leadership/management role, it’s especially important to get started now - know yourself and seek improvement in the areas you discover to be weak, so you will be ready for any opportunity that comes your way. 



Knowing yourself.

• Take a hard look in the mirror.

• Assess yourself  – warts and all.

• Identify what drives you.

• Identify what motivates you.

Presenter
Presentation Notes
What’s this principle really about? Knowing yourself... It’s about taking a hard look in the mirror – an objective look.  Are there things that come easy to you?  What are you greatest challenges?  Are there things that excite you each day?  What gets you out of bed in the morning?  What are you afraid of?   The answers to those questions are going to be different for all of us, but they may lead us to greater understanding of what drives us. Assess yourself warts and all - we all have our deficiencies. Identify what drives and motivates you - know areas you’re naturally gifted and areas that are more challenging. Know what makes you tick, what makes you do the things you do. Real Challenge – is summoning up the courage to know yourself. 



You Are Hereby Summoned…

JUSTICE

JUDGMENT

DEPENDABILITY

INTEGRITY

DECISIVENESS

COURAGE

KNOWLEDGE

LOYALTY

ENTHUSIASM

TACT

INITIATIVE

ENDURANCE

BEARING

UNSELFISHNESS

Presenter
Presentation Notes
You’ve been summoned here today to get to the nitty gritty of who you are. We’re going to lay it on the line. When conducting this exercise, you can’t lie to yourself.  You can’t sugar coat the realities of who are as an individual.  No one knows what, or who, you really are – except you.  Justice: displaying fairness and impartiality, gaining trust and respect.Judgment: ability to weight facts and possible courses of action in order to make sound decisions. Dependability: certainty of proper performance of duty.Integrity: upright character, quality of truthfulness and honesty.Decisiveness: ability to make decisions promptly and to announce them in a clear, forceful manner. Tact: ability to say and do the right thing at the right time.Initiative: taking action in absence of order; being a self-starter. Endurance: mental and physical stamina to lead/motivate. Bearing: ability to look, talk an act like a leaderUnselfishness: Courage: knowing and standing for what is right, even in the face of popular disfavorKnowledge: Loyalty: qualify of faithfulness – country, peersEnthusiasm: sincere interest, exuberance in the performance of duty. Knowing your issues is not enough.  Take corrective or improving actions to shore up any identified weaknesses.  



Seeking Self-Improvement

• Self-examination – more intentional and regular.

• Be Honest.

• Seek the honest opinions of  your friends or superiors. 

• Great leaders fix problems, especially problems within themselves.

“Every player likes to work on their strengths, but only the 
great ones work on their weaknesses.”

-Chuck Noll

Presenter
Presentation Notes
After review of the 14 basic traits and your past actions as a leader, which ones have you done well to emulate?  Which ones are you lacking form your core values?  Where would your superiors, peers say you need more effort? Self-Examination should be more intentional, not just dictated by the demands of a particular moment.  Most times of self-examination come at the suggestion of another person – and are not times we relish.   Be Honest - make an honest evaluation of yourself to determine your strong and weak personal qualities. Seek and accept the honest opinions of your friends or superiors, those that will indeed go beyond the 14 basic traits. As you self-examine, learn by studying the causes for the success and failures of others… set plans to achieve goals.A great tip is to regularly go through old reviews, look for behavioral trends, write the categories down and list incidents where things didn’t go well and where they did go well under each category. Looking inside ourselves is not the easiest journey or one we readily volunteer to take.  It is indeed essential throughout our lives if we want to continue to grow into all that we’re meant to be. Seek Tools:  In a world filled with books, podcasts, blogs and all sorts of readily available material you have no excuses to not be able to improve.  IF those don’t work for you, there is always the good ol’ fashion mentor. ** complement your strengths with the strengths of others; remember not only were you created for community but others were too.  You were not created to do everything by yourself. **



Commit to Growth.

• Limitations are okay.

• Take full advantage of  things you are naturally good at.

• Surround yourself  with people whose strengths 
compliment your weaknesses.

Presenter
Presentation Notes
Part of knowing our strengths and understanding our weaknesses is making a commitment to growth.  People respect a leader who doesn’t have all the answers as long as they can see that the leader is committed to personal growth.  Not everything has to be a strength.  Limitations are okay. We all have them. Marcus Buckingham – book Your Strengths, speaks of importance of knowing our strengths.  Too much attention is paid to our weaknesses. We often don’t take full advantage of the things we are naturally good at or pursue the things we are naturally inclined towards.  He says that instead of spending so much time working on our weaknesses, or on those things we aren’t naturally gifted to do, we should surround ourselves with people whose strengths compliment our weaknesses.   Great leaders don’t try to be all things.  Many will hire or work with people of different skill levels so the job/task/assignment can be completed.Complementing our strengths with the strengths of others is a recipe for achieving great things together.  We all have different abilities and strengths and as leaders you must appreciate that others have incredible strengths and abilities. When we are able to humbly combine our strengths with the abilities of others, you have an opportunity to make something spectacular happen. 



Effective Growth.

• Intentional

• Purposeful 

• Constant 

“People are anxious to improve their 
circumstances but are unwilling to improve 
themselves; they therefore remain bound.”

- James Allen

Presenter
Presentation Notes
https://squareoneleadership.com/2013/03/06/marine-corps-leadership-know-yourself-and-seek-self-improvement/James Allen a British philosophical writer known for his inspirational books and poetry and as a pioneer of the self-help movement.Effective Growth and Self-Improvement does not happen on accident.  It is intentional.  Growth happens just like our bodies grow without much effort; however, significant growth, growth we would call strength, must happen intentionally.  We must have a plan for growth and have the discipline to follow through. It is purposeful. Football, if a player wants to get faster, he shouldn’t work out his chest.  If you want to be better at chess, you don’t study checkers.  When we have an area or a trait we want to grow, we must make sure our plan for growth effects that area. It is constant.  Physically speaking, our bodies are either growing or they are dying. There is no stage of maintaining.  While the rate of decay may not be as fast as the rate of growth, attrition does happen. If we are going to stay on top and be the leaders we need to be, we must be constantly investing in our growth. 
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